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Terms of Reference for the Events and Marketing Committee of Northern 

Cape Chess Association 

 

1. Purpose 

 

1.1. The purpose of the Terms of Reference (TOR) is to give direction on the content, mandates, 

roles and responsibilities, composition and functions on how the responsibility of Northern 

Cape Chess to conduct chess events and the promotion/marketing of the game will be 

administered with the support of the Committee on Development.  

1.2. This committee of Northern Cape Chess is constituted in terms of Section 24.1 of the 

approved Northern Cape Chess Constitution. 

 

2. Composition 

 

2.1. For the 2016/17 the Events and Marketing Committee is made up of the individuals that 

were selected from the nomination process instituted by the new Executive Committee; 

2.2. This is an interim committee that will be reviewed one month after the Northern Cape 

Provincial elective Annual General Meeting in 2017; 

2.3. As per Section 24.2 the convener and chairperson of the Events and Marketing Committee is 

the individual who occupies the portfolio of “Additional Member” on the Exco; 

2.4. The following members have been ratified by the Executive Committee, on 23 July 2016, to 

serve on the Development Committee: 

 

2.4.1. Samantha Gorrah (Chairperson) 

2.4.2. Christo Wolfaard 

2.4.3. Silney Mouton 

2.4.4. Elias Michael Flink 

2.4.5. Warren Ahjum 

2.4.6. Santa Hanekom 

 

3. Main Functions of the Events and Marketing Committee 

 

3.1. The main function of the Committee for Events and Marketing is to carry out the mandate of 

Northern Cape Chess with good governance and administration practices in a transparent 

and inclusive manner in all events and marketing activities; 

3.2. To support the Executive Committee (EXCO) of Northern Cape Chess to give expression to 

following constitutional objectives, as per Section 8 of the Northern Cape Chess Constitution, 

that are related to chess events and the marketing/promotion of chess and the Northern 

Cape Chess Association in the Province:  

 

Constitutional objectives related to the development mandate of NC Chess 

3.2.1. Objective 8.7: To actively market and promote chess as a sport, recreational and 

educational  activity 

 
3.2.2. Objective 8.10: To organise or facilitate Provincial championships for senior, adult, 

junior, women and physically challenged players.  
 

3.2.3. Objective 8.11: To facilitate the involvement of players and teams in Inter-

Provincial tournaments and championships. 
 



 
 

3 
 

 

 
4. Roles and Responsibilities of the Events and Marketing Committee  

 

4.1. The role and responsibilities of the Events and Marketing Committee, in relation to the 

constitutional objectives listed in paragraph 3.2 above, are: 

 

4.1.1. Objective 8.7 and 8.10: 

 

4.1.1.1. Review the current branding of Northern Cape Chess to ensure that the brand is 

trendy and modern. This includes the development of a comprehensive branding 

campaign.   

4.1.1.2. Facilitate a comprehensive overhaul of the Northern Cape Chess website and 

Facebook pages as these are the first interaction of stakeholders/clients with the 

Association and the game of chess in the Province.  

4.1.1.3. Develop a comprehensive marketing and communication strategy that has the sole 

intention to make all corners of the Province aware of the game of chess and its 

benefits to garner support from all sectors across the province. The central theme of 

any marketing or promotional activity should be based on the theme “A chess culture 

for the Northern Cape” and should be biased towards the development agenda of 

Northern Cape Chess. 

4.1.1.4. Develop a database with all partners/stakeholders across the Province and beyond to 

foster collaborative efforts for the advancement of chess and also for soliciting of 

sponsorships on a regular basis. (Perhaps consult “social responsibility” policies of big 

industries such as mines, solar; also look into conditions of the BRICS agreement for 

the Province). 

4.1.1.5. Lobby different sectors to become a permanent sponsor of the Northern Cape Chess 

Team. (Similarly to the sponsorship agreement the Griquas Rugby had with GWK) 

4.1.1.6. Engage physically disabled organisations and old age homes to ascertain chess 

activity among the physically disabled and senior community. Ensure that active 

disabled players are invited to Northern Cape Chess events, including rated and 

development tournaments. 

4.1.1.7. Prepare in advance a schedule of all planned events for Northern Cape Chess. This 

includes all Northern Cape Chess tournaments (rated and development), marketing 

events and fundraising events. (Collaboration with the Finance Committee is required 

since this committee have a responsibility to raise funds and sponsorships). 

4.1.1.8. Ensure that all Northern Cape players (senior, adult, junior, and women) have the 

opportunity to represent the province in national events aimed specifically at these 
groups by making sure that they adhere to the requirements. This would necessitate 

the committee to determine which national events are of importance for senior, adult, 
junior and women players since it is not only about the SAJCC and the SA Closed for 

junior players. 

4.1.1.9. Compile a strategy to increase female players in the Northern Cape. Female players 
are active in the younger age groups but this trend seems to decline when girls reach 

a certain age group. The committee must understand why this is the case. (Perhaps 
approach social science students at the Sol Plaatjie University to conduct a study on 

this. This is a long term process, but the committee must endeavour to do some work 

on this). 
4.1.1.10. To foster a healthy team spirit and provincial pride, the Committee must endeavour 

to arrange a formal/semi-formal ceremony where the provincial colours in chess are 
officially awarded/handed over to the players who have been selected. Obtaining 

provincial colours is a very prestigious achievement and should be treated as such 
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(and not in the watered down manner it was dealt with previously). Ideally this 

should take place after the provincial trials (normally in August) and perhaps in 
conjunction with a compulsory team building event for the selected team before 

heading to the SAJCC 2016. The committee should consider approaching a figure of 
importance (perhaps the Premier, Mayor, MEC) to handover the colours.  

4.1.1.11. Develop a costed plan for hosting the ceremony on the awarding of provincial 

colours and the compulsory team event before the SAJCC.  
4.1.1.12. Establish the feasibility of an awards/trophy ceremony to honour high performance 

players (senior, adult, junior) in the Province to in still positive role models in the 
game for chess; also to inspire other players to improve their games and achieve 

new heights.  
4.1.1.13. All events planned by the Events and Marketing Committee must be 

comprehensively costed in terms of the projected income that will be generated as 

well as the expenses incurred. 
 

4.1.2. Objective 8.11: 
 

4.1.2.1. Develop a logistical plan for the SAJCC 2016 with all responsibilities allocated within 

one month of the Exco approving this TOR and submit the plan to Exco. The plan 
must make provision for the selection of managers, transport, accommodation, 

supervision (unaccompanied players) arrangements. The selection of managers 
should be dealt with in a fair and transparent manner where the relevant people are 

selected based on a free and fair nomination process. 

4.1.2.2. Regular interaction with the LOC of the SAJCC 2016 to ensure that all players are 
correctly registered and correct documents (birth certificates, photos) have been 

submitted, that the required fees have been paid and that the Northern Cape have 
access to an analysing facility. 

4.1.2.3. Acquire a schedule from the head coach and provincial tournament organiser for 
team building sessions before and during the SAJCC 2016 as well as a schedule for 

the analyses of all games.  

4.1.2.4. The logistical plan should include a session/s of the head coach with team managers 
to discuss rules, ethical team conduct, etc, since the team managers are to assist 

the head coach during the event to note problems with application of rules and also 
common mistakes made by Northern Cape Players. 

4.1.2.5. Implement the logistical plan for the SAJCC 2016, taking into account the 

amendments Exco has indicated with immediate effect. 
4.1.2.6. Ensure that all plans and arrangements for the SAJCC 2016 are communicated 

timeously to all players and parents through effective communication channels. 
Existing (Northern Cape Chess website and facebook, emails) and new (establish 

possible whatsapp groups for logistical team and also whatsapp groups for team 

managers and their players). 
4.1.2.7. Conduct research and feasibility exercise for Northern Cape Chess to host a 

Northern Cape Prestigious Chess Event towards the latter part of 2017. Possibly a 
“Diamond Cup.” 

4.1.2.8. Upon positive outcome of research conducted and feasibility established as per 
4.1.2.7 above prepare a detailed and costed action plan for hosting such an event. 

4.1.2.9. Establish feasibility of Northern Cape Chess to host a National Event (i.e. South 

African Closed Championship in April 2017).   
4.1.2.10. Upon positive outcome of research conducted and feasibility established as per 

4.1.2.9 above, prepare a detailed and costed action plan for hosting the Closed. 
 

4.1.3. General Functions 

 
4.1.3.1. The Events and Marketing Committee must support the work of the other 

Committees of Northern Cape Chess and should foster good working and 
collaborative relationships with other committees.  
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4.1.3.2. The Committee will provide quarterly progress reports to the Exco of Northern Cape 

Chess. 
4.1.3.3. The Committee will generate financial statements that will be submitted to the 

Finance Committee.  
4.1.3.4. The Committee will give feedback to regions and other stakeholders, in an inclusive 

and transparent manner. 

4.1.3.5. The Committee will keep proper records and Portfolio of Evidence to support the 
achievement of set targets 

 

5. Meeting Guidelines 

 

5.1. The role of the Chairperson 

5.1.1. The chairperson of the Events and Marketing Committee is appointed by the Exco of 

Northern Cape Chess in terms of Section 24.1 and 24.2 of the Northern Cape 

Constitution. Their roles are amongst other things to: 

 

5.1.1.1. Convene meetings of the Committee;  

5.1.1.2. Sets the Committee agenda; 

5.1.1.3. Present progress reports to the Exco of Northern Cape Chess as required; 

5.1.1.4. Oversee the implementation of the Programme of Action/Action Plan of the 

Committee aligned to the set targets 

 

5.2. The Role of the Secretariat 

5.2.1. Secretariat and support services should be selected amongst the ranks of the 

committee at its first meeting/electronic engagement. Their roles are amongst other 

things to: 

5.2.1.1. The secretariat supports the Committee Chairperson in managing the 

business of the committee, and making necessary logistical arrangements 

for meetings/electronic engagements (issuing of notices, preparation of the 

agenda, and compilation of minutes, compilation, and submission of 

necessary reports.)   

5.2.1.2. The role of the secretariat is also to track and monitor the implementation 

of all resolutions that emanated from the Committee meetings, Exco 

meetings and directives and provide committee reports. 

 

5.3. Meeting Procedure 

 

5.3.1. Frequency of meetings 

5.3.1.1. The Committee must have formal, monthly, electronic engagements and formal 

face-to-face meetings once bi-annually. Portfolio of Evidence of these 

engagements should be reflected in the quarterly report that will be submitted to 

the Exco of Northern Cape Chess. 

5.3.1.2. The “Rules and Regulations” on electronic engagements should be observed in 

the taking of resolutions and the recording of all decisions taken. 

5.3.1.3. All issues to be tabled at the committee must clearly indicate the purpose, short 

background and recommendations. 

 

5.3.2. Adoption of Resolutions 

 

5.3.2.1. All items table to the committee that needs to be adopted must have a 

recommendation; 
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5.3.2.2. For an item to be adopted it must have a mover and seconder; 

5.3.2.3. Should there be a counter proposal it should be seconded by another member; 

5.3.2.4. Should the counter proposal not have seconder than the first proposal will be 

adopt as recommended; 

5.3.2.5. Should there be a seconder for the counter proposal, the members will vote on 

the matter; 

5.3.2.6. Majority will adopt the proposal; 

5.3.2.7. Each member of the committee present shall have 1 (one) vote and the 

Chairperson of any meeting shall have a second or casting vote in the event of 

an equality of votes; 

5.3.2.8. Adoption of resolutions can be done face-to-face or via email; 

5.3.2.9. All recommendations/proposals must have a waiting period of 48 hours before 

adoption when done via email; 

5.3.2.10. Should a member not respond within the 48 hours of the proposal made via 

email it will be regarded that the member is in full agreement with the 

proposal. 

 

5.3.3. Attendance of meetings 

5.3.3.1. Committee members must endeavour to partake in all engagements and 

meetings of the committee whether face-to-face or via email; 

5.3.3.2. Committee members that are inactive in all activities of the committee in a 

quarter, consecutively, will be replaced by the Exco of the Northern Cape.  

 

5.3.4. Quorum 

5.3.4.1. The quorum of the Committee is half the full membership, plus one.  

 

 


