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Terms of Reference for the Development Committee of Northern Cape 

Chess Association 

 

1. Purpose 

 

1.1. The purpose of the Terms of Reference (TOR) is to give direction on the content, mandates, 

roles and responsibilities, composition and functions on how the development function of 

Northern Cape Chess will be administered with the support of the Committee on 

Development.  

1.2. This committee of Northern Cape Chess is constituted in terms of Section 24.1 of the 

approved Northern Cape Chess Constitution. 

 

2. Composition 

 

2.1. For 2016/17 the Development Committee is made up of the individuals that were selected 

from the nomination process instituted by the new Executive Committee. 

2.2. This is an interim committee that will be reviewed one month after the Northern Cape 

Provincial elective Annual General Meeting in 2017 

2.3. As per Section 24.2 the convener and chairperson of the Development Committee is the 

Provincial Tournament Director and the Head Coach, depending on the business of the day 

since the mandate of the Development Committee is split between Administration and 

Coaching. 

2.4. The following members have been ratified by the Executive Committee, on 23 July 2016, to 

serve on the Development Committee: 

2.4.1. Alfred Pesa (Head Coach) - Chairperson  

2.4.2. Warren Ahjum (Provincial Director) - Co-Chairperson 

2.4.3. Loyd Wellen 

2.4.4. Itumeleng Valashia 

2.4.5. Jabulani Mokoena 

2.4.6. Lorraine Tshipo 

2.4.7. Moretela Shika 

2.4.8. Roderick Rutledge 

2.4.9. Roxanne Kotze 

2.4.10. Thuso Tau 

2.4.11. Tshepisho Mokwele 

2.4.12. Altus Mostert 

 

3. Main Functions of the Development Committee 

 

3.1. The main function of the Committee for Development is to: 

3.1.1. carry out the development mandate of Northern Cape Chess with good governance 

and administration practices in a transparent and inclusive manner; 

3.1.2. Support the Executive Committee (EXCO) of Northern Cape Chess to give expression 

to following constitutional objectives, as per Section 8 of the Northern Cape Chess 

Constitution, that are related to the development of the game of chess in the Province:  

 

Constitutional objectives related to the development mandate of NC Chess 

3.1.3. Objective 8.3: To create, build and maintain communities of chess players in the 
form of Regional Chess Bodies and Chess Clubs.  
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3.1.4. Objective 8.4: To encourage the active involvement of volunteers in the 

administration and management of chess. 
 

3.1.5. Objective 8.8: To increase the number of individuals registered with CHESS S.A., 
particularly among schools and previously disadvantaged communities. 

 

3.1.6. Objective 8.12: To encourage the qualification of individuals as arbiters, trainers 
and tournament organisers. 

 

3.1.7. Objective 8.13: To encourage the appointment of coaches at all levels within the 
Education system and in the private and public spheres in South Africa. 

 

4. Roles and Responsibilities of the Development Committee 

 

4.1. The role and responsibilities of the Development Committee, in relation to the constitutional 

objectives listed in paragraph 3.2 above, are: 

 

4.1.1. Objective 8.3:  

4.1.1.1. Conduct an audit/assessment of existing regions and clubs and prepare a report with 

recommendations to Exco 

4.1.1.2. Conduct quarterly consultation meetings with Regions. In particular, the first 

meetings with regions need to be conducted within 6 weeks after Exco’s approval of 

this TOR. This first meeting will be focussed on the proper establishment of the 

region as per the Northern Cape Chess Constitution and the actions required from 

regions to support Northern Cape Chess  

4.1.1.3. Establish a minimum of 3 regions in the province with the required number of clubs 

as stipulated in the “Rules and Regulations” of Northern Cape Chess that are aligned 

to establishment processes of the Constitution  

4.1.1.4. Ensure that regions establish region and/or club leagues as per the requirements in 

the “Rules and Regulations” of Northern Cape Chess 

4.1.1.5. Develop “Rules and Procedures” for regions to conduct region and/or club leagues. 

These should be included in the “Rules and Regulations” of Northern Cape Chess 

4.1.1.6. Develop an electronic database containing all relevant information of regions and 

their members 

4.1.1.7. Develop clear guidelines on the support this committee will provide to regions. These 

should be included in the “Rules and Regulations” of Northern Cape Chess 

 

4.1.2. Objective 8.4 and 8.12: 

 

4.1.2.1. Conduct an assessment of current administrators that assist with tournaments on a 

regular basis in the Northern Cape 

4.1.2.2. Lobby willing individuals to act as administrators in different capacities to advance the 

game of chess throughout the province 

4.1.2.3. Develop a database with relevant information that is inclusive of individuals identified 

in 5.1.3.1. and 5.1.3.2 above 

4.1.2.4. Develop a schedule for the training of the mentioned individuals in the different 

administrative capacities (arbiting, tournament organiser, etc) 

4.1.2.5. Conduct formal/informal training sessions with these administrators and ensure that 

they get “supervised on the job training” by officiating at rated tournaments. 
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4.1.2.6. Compile a budget plan for all required training (including costs for informal training 

sessions) and apply for funding from DSAC and Northern Cape Chess. 

4.1.2.7. Set achievable targets for each region to produce administrators from within the 

region, in the identified administration capacities after the end of the financial year. 

(This should include professional accreditation and certification). Administrators are 

necessary to grow the game of chess in the Province. 

4.1.2.8. Monitor and provide support to the progress of regions with regard to the production 

of relevant administrators to properly administer the game of chess in every region.   

4.1.2.9. Profile current chess activity/communities in the entire province to better understand 

where administrators will be needed. These areas could also be a potential source of 

new players and administrators and should consequently be explored. 

 

4.1.3. Objective 8.8 

 

4.1.3.1. Verify how many Northern Cape players (also according to Northern Cape Regions) 

are currently registered as members of Chess South Africa. In particular, list all 

players who have been registered as from January 2015 

 

4.1.3.2. Develop a tracking system/mechanism of newly registered players to enable Northern 

Cape Chess to determine the progress made with this objective so as to monitor 

growth of the sport 

 

4.1.3.3. Develop clear programme for schools chess aligned to national and international 

schools. This should be done with Committee for Schools Chess. 

 

4.1.3.4. Develop an action plan to incorporate mini chess in schools throughout the Province 

in the 2017 school year. The benefit of creating jobs for unemployed youth as part of 

this programme should not be underestimated and a partnership with the EPWP 

programme from the Department of Economic Development should be pursued for 

funding of this. 

 

4.1.4. Objective 8.13 

 

4.1.4.1. Conduct a comprehensive assessment of available/existing coaches and their 

respective qualifications 

4.1.4.2. Develop a sustainable strategy for Northern Cape Chess to increase the number of 

coaches in the Northern Cape (i.e. train more coaches, offer attractive packages to 

coaches from other provinces to assist; coaching camps) 

4.1.4.3. Assist newly identified/trained coaches to formalise coaching businesses as 

entrepreneurs. The benefit of creating jobs for unemployed youth as part of this 

programme should not be underestimated and a partnership with the EPWP 

programme from the Department of Economic Development should be pursued for 

funding of this. 

4.1.4.4. Support the head coach to assess selected players who will represent the province 

and the country in national and international events, to identify gaps in their games 

and provide written feedback/reports to personal coaches for intervention purposes. 

This should be done in advance to prepare for national and international events 

(assessment protocol should be established). The upcoming SAJCC 2016 should be 

used as a pilot to test the protocol. 
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4.1.4.5. The committee must also support the head coach, at every opportunity, to identify 

talented players at every level to increase the competiveness of the Province at 

national and international tournaments  

 

4.2. Additional Functions 

 

4.2.1. Ratings, registrations and technology 

4.2.1.1. The Development Committee will be responsible for ensuring that all Northern Cape 

tournaments are rated as per the rating requirements in the “Rules and Regulations” 

of Northern Cape Chess 

4.2.1.2. Ensures that the new rules on the rating of Chess SA games are implemented as per 

the “Rules and Regulations” of Northern Cape Chess. 

4.2.1.3. This Committee must also ensure that the ratings of Northern Cape Players are 

calculated correctly.  

4.2.1.4. The committee must also facilitate the use of new technology to enhance the 

administration of the game. This includes the setting of technology standards for all 

chess bodies affiliated to Northern Cape Chess. These technology standards should 

be included in the “Rules and Regulations” of Northern Cape Chess. 

 

4.3. General Functions 

 

4.3.1. The Development Committee must support the work of the other Committees of 

Northern Cape Chess and should foster good working and collaborative relationships 

with other committees.   

4.3.2. The Committee will provide quarterly progress reports to the Exco of Northern Cape 

Chess. 

4.3.3. The Committee will generate financial statements that will be submitted to the 

Finance Committee.  

4.3.4. The Committee will give feedback to regions and other stakeholders, in an inclusive 

and transparent manner. 

4.3.5. The Committee will keep proper records and Portfolio of Evidence to support the 

achievement of set targets 

 

5. Meeting Guidelines 

 

5.1. The role of the Chairperson 

 

5.1.1. The chairperson of the Development Committee is appointed by the Exco of Northern 

Cape Chess in terms of Section 24.1 and 24.2 of the Northern Cape Constitution. 

Their roles are amongst other things to: 

 

5.1.1.1. Convene meetings of the Committee;  

5.1.1.2. Sets the Committee agenda; 

5.1.1.3. Present progress reports to the Exco of Northern Cape Chess as required; 

5.1.1.4. Oversee the implementation of the Programme of Action/Action Plan of the 

Committee aligned to the set targets 
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5.2. The Role of the Secretariat 

 

5.2.1. Secretariat and support services should be selected amongst the ranks of the 

committee at its first meeting/electronic engagement. Their roles are amongst other 

things to: 

5.2.1.1. The secretariat supports the Committee Chairperson in managing the 

business of the committee, and making necessary logistical arrangements 

for meetings/electronic engagements (issuing of notices, preparation of the 

agenda, and compilation of minutes, compilation, and submission of 

necessary reports.)   

5.2.1.2. The role of the secretariat is also to track and monitor the implementation 

of all resolutions that emanated from the Committee meetings, Exco 

meetings and directives and provide committee reports. 

 

5.3. Meeting Procedure 

 

5.3.1. Frequency of meetings 

5.3.1.1. The Committee must have formal, monthly, electronic engagements and formal 

face-to-face meetings once bi-annually. Portfolio of Evidence of these 

engagements should be reflected in the quarterly report that will be submitted to 

the Exco of Northern Cape Chess. 

5.3.1.2. The “Rules and Regulations” on electronic engagements should be observed in 

the taking of resolutions and the recording of all decisions taken. 

5.3.1.3. All issues to be tabled at the committee must clearly indicate the purpose, short 

background and recommendations. 

 

5.3.2. Adoption of Resolutions 

 

5.3.2.1. All items table to the committee that needs to be adopted must have a 

recommendation; 

5.3.2.2. For an item to be adopted it must have a mover and seconder; 

5.3.2.3. Should there be a counter proposal it should be seconded by another member; 

5.3.2.4. Should the counter proposal not have seconder than the first item will be adopt 

as recommended; 

5.3.2.5. Should there be a seconder for the counter proposal, the members will vote on 

the matter; 

5.3.2.6. Majority will adopt the proposal; 

5.3.2.7. Each member of the committee present shall have 1 (one) vote and the 

Chairperson of any meeting shall have a second or casting vote in the event of 

an equality of votes; 

5.3.2.8. Adoption of resolutions can be done face-to-face or via email; 

5.3.2.9. All recommendations/proposals must have a waiting period of 48 hours before 

adoption when done via email; 

5.3.2.10. Should a member not respond within the 48 hours of the proposal made via 

email it will be regarded that the member is in full agreement with the 

proposal. 

 

5.3.3. Attendance of meetings 

5.3.3.1. Committee members must endeavour to partake in all engagements and 

meetings of the committee whether face-to-face or via email; 
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5.3.3.2. Committee members that are inactive in all activities of the committee in a 

quarter, consecutively, will be replaced by the Exco of the Northern Cape.  

 

5.3.4. Quorum 

5.3.4.1. The quorum of the Committee is half the full membership, plus one.  

 

 


